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OVERVIEW – GENERAL FUND AND STABILIZATION FUND 
 

July August September October November December
Revenues:
  Property Taxes $45,473,788 $0 $22,327,350 $488,339 $9,039,000 ($2,685,000)
  State Foundation 36,425,831 36,360,209 36,350,221 36,349,737 36,294,772 36,727,532
  State Property Allocation 0 17,028,321 2,218,274 17,028,321 6,254,107 0
  Other 1,654,164 1,018,855 4,846,935 1,170,926 337,188 1,622,388

Total Revenues 83,553,783 54,407,385 65,742,780 55,037,323 51,925,067 35,664,920

Expenditures:
  Salaries 25,446,825 24,752,150 25,131,937 33,739,629 24,997,242 23,965,896
  Benefits 10,730,690 11,173,926 10,379,393 7,651,980 9,298,436 10,180,313
  Purchase Services 11,486,926 7,951,614 20,872,572 13,615,268 16,825,744 16,225,137
  Materials and Supplies 465,541 620,058 3,022,862 337,987 428,174 869,814
  Capital Outlay 22,078 188,266 16,413 73,225 64,463 44,370
  Other Objects 1,180,192 44,869 2,937,096 (251,520) 320,984 39,623

Total Expenditures 49,332,252 44,730,883 62,360,273 55,166,569 51,935,043 51,325,153
Net Change in Cash 34,221,531 9,676,502 3,382,507 (129,246) (9,976) (15,660,233)

 
January February March April May June

Revenues:
  Property Taxes $18,678,608 $41,851,739 $0 $0 $0 $0
  State Foundation 36,335,549 36,718,824 0 0 0 0
  State Property Allocation 0 0 0 0 0 0
  Other 1,611,045 1,292,005 0 0 0 0

Total Revenues 56,625,202 79,862,568 0 0 0 0

Expenditures:
  Salaries 23,929,789 23,499,540 0 0 0 0
  Benefits 9,520,235 8,760,146 0 0 0 0
  Purchase Services 15,565,025 13,679,863 0 0 0 0
  Materials and Supplies 722,643 312,803 0 0 0 0
  Capital Outlay 49,528 37,685 0 0 0 0
  Other Objects 137,532 22,757 0 0 0 0

Total Expenditures 49,924,752 46,312,794 0 0 0 0
Net Change in Cash 6,700,450 33,549,774 0 0 0 0
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EXPENDITURES 
 

The fiscal year 2011 adopted General Fund and Stabilization Fund budget for the 
District is $663.6 million.  This budget, coupled with carryover encumbrances of $6.5 
million, resulted in a $670.1 million General Fund appropriation for FY 2011. The 
following information is a financial update of the status of this appropriation through 
February 28, 2011. 
 
Through February 28, 2011 the District has expended $411.1 million and has 
outstanding encumbrances of $9.6 million.  This total of $420.7 million reflects 
62.78% of the District’s total appropriation (see Exhibit A).  A statistical spending 
range for the District is based on two analyses: first, time elapsed is eight months or 
66.67% of the fiscal year has passed.  Secondly, seventeen out of twenty-six 
(17/26), or 65.38% of the total pay periods have passed.  Figure 1 illustrates these 
points. 
 
Figure 1 
 

Overall, the District’s encumbrance/expenditure level for February is under budget 
mainly because of fewer staff positions than budgeted due to strategic staffing.  This 
has been offset some by Charter School tuition which is $5.3 million more than 
originally anticipated.  As an examination of the categories of expenditures is 
performed, cyclical variances are noted between categories which relate specifically 
to school opening activities. Figure 2 compares the various expenditure categories 
to the expected level and to the prior two years.  The three years of data will be 
beneficial for trend analysis performed throughout the year. 
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Figure 2 
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As Figure 2 illustrates, overall salaries and fringe benefits are below target 
expectations for this time of year.  We will continue to closely monitor this area the 
remainder of the fiscal year.  Salaries averaged $11.7 million in February which 
compares favorably with the $12.7 million average in July 2010. 
 
The current year Purchased Services and Materials categories indicate a 65.19% 
encumbrance/expenditure level for February.  This is consistent with prior years and 
the cyclical nature of school operations.  The Charter School pass through 
expenditures is now estimated to be $106.3 million versus $98.3 in fiscal year 2010. 
 
The Capital encumbrance/expenditure level, whose budget comprises only .35% of 
the total General Fund budget, indicates a 35.54% encumbrance/expenditure level 
for February.  This amount is significantly lower from prior years due the District 
utilizing equipment from the sixteen closed schools rather than purchasing new 
equipment. It should be noted that the vast majority of on-going construction projects 
are accounted for in other funds and therefore not reflected in the 
encumbrances/expenditures above.  
 
Finally, the debt service and other objects category of encumbrance/expenditures 
(28.70%), which mainly reflects the payment of principal and interest for the energy 
conservation notes and QZAB notes, treasurer and auditor fees, and the transfer of 
monies to other District funds (as required by State regulations), is as expected at 
February 28, 2011.   
 
 
 
 
 
 

66.67% Expected 
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REVENUE 
 
The discussion to this point has focused on expenditures. In monitoring District 
finances, revenue forecasting and review are equally as critical.   Figure 3 compares 
revenue sources to the prior two years.  The three years of data will be beneficial for 
trend analysis performed throughout the year. In summary, the District’s overall 
revenues are on target with expectations this time of year. 
  
Figure 3 
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Figure 4 
 

Fiscal Year Fiscal Year
2011 2011 Over/

Forecast Actual (Under)
Revenues
Real Property Tax $146,632,542 $134,179,585 (a) ($12,452,957)
Personal Property Tax 994,238 994,238 (a) 0
State Foundation 406,163,697 271,529,156 (b) (134,634,541)
State Stabilization - Stimulus 30,290,279 20,033,518 (b) (10,256,761)
Education Jobs 17,550,193 0 (17,550,193)
Property Tax Homestead and Rollbacks 12,400,000 6,254,107 (c) (6,145,893)
CAT Tax 39,604,667 34,056,641 (c) (5,548,026)
Utility Deregulation Payment 4,450,000 2,218,274 (c) (2,231,726)
Interest 1,750,000 1,838,822 (d) 88,822
Catastrophic Aid 2,916,375 0 (d) (2,916,375)
Medicaid 1,481,926 1,209,254 (d) (272,672)
CEAP 2,000,000 1,000,000 (d) (1,000,000)
Advances-In 1,739,000 1,739,000 (d) 0
Other Revenues 8,124,000 7,766,432 (d) (357,568)

Total Revenues $676,096,917 $482,819,027 ($193,277,890)

ON TARGET
AT RISK

FORECASTED REVENUES AND ACTUAL REVENUES
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CASH BALANCES 
 
The cash balance as of February 28, 2011 is $84,763,569. The unencumbered 
balance as of February 28, 2011 is $75,197,696. See Figure 4 for details. 
 
Figure 5 
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FY
2011

Beginning Cash Balance $13,032,171

Total Revenues 482,819,027

Total Expenses 411,087,718

Revenue over Expenses 71,731,309

Total Payables 88

Ending Cash Balance 84,763,569

Encumbrances/Reserves 9,565,872

Unencumbered Balance $75,197,696
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