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Deficit Reduction Survey Results for Telephone Version Only — Rank Ordered

Reductions to be Made Immediately

Most Important Least Important
to Save to Save
Rank . .
Reductions to be Made Immediately 1 2 3 4 5 Total
Order
Most

Important Reduce textbook purchases for the remainder 2201 | 707 | 625 | 245 | 399 | 4177
to Save of the year, at a savings of $2.5 million.

Implement an additional central administration 1517 | 819 | 690 | 413 | 596 | 4035
staff reduction, at a savings of $1.7 million.

P'urchase all school and gffice supplies from a 1286 | 546 | 552 | 508 | 1020 | 3912
single company, at a savings of $70,000.

Reduce building and department materials and 317 | 710 | 1123 | 746 | 568 | 3964
supply budgets, at a savings of $675,000.

v Eliminate all non-emergency building

Least maintenance and repairs, at a savings of 781 | 604 | 843 | 778 | 933 | 3939

Important

to Save 5500,000.

Total | 6602 | 3386 | 3833 | 2690 | 3516

Reductions to be Made In the Second Quarter

Most Important Least Important
to Save to Save
gagk Reductions to be Made In the Second Quarter 1 2 3 4 5 Total
rder
Most .
important | REuce the number of safety and security 2327 | 432 | 264 | 135 | 237 | 3395
to Save personnel, at a savings of $890,000.
Eliminate payments for school program advisors,
including newspaper, yearbook, safety council, 1134 | 776 | 713 | 401 | 402 | 3426
band, and intramural programs, at a savings of
$415,000.
Reduce the number of food choices available at
school breakfast and lunch, at a savings of 1141 | 563 | 703 | 410 | 637 | 3454
$260,000.
v
Reduce cleaning personnel, which will mean
r;zs;rtam classrooms will be cleaned every other day, at a 806 | 512 | 668 | 645 | 777 | 3408
to Save savings of $315,000.
Total | 5408 | 2283 | 2348 | 1591 | 2053




CLEVELAND
METROPOLITAN
SCHOOL DISTRIC

P !

Deficit Reduction Survey Results for Telephone Version Only — Rank Ordered

Final Set of Reductions during the Second Semester

Most Important Least Important
to Save to Save
gagk Final Set of Reductions during the Second Semester 1 2 3 4 5 Total
rder
Most Eliminate pre-school programs at the end of the
Important | first semester, at a savings of $740,000. 1503 | 429 | 487 | 291 | 562 | 3272
to Save
Eliminate all summer school programs, at a
savings of $2.4 million. 1369 | 468 | 417 | 313 | 658 | 3225
Eliminate high school transportation at the end of
the first semester, at a savings of $1.5 million. 1188 | 528 | 523 | 376 | 646 | 3261
v Eliminate spring sports, at a savings of $600,000. 1019 | 605 | 659 | 421 | 534 | 3238
Least Eliminate assistant principal positions at the end of
Important | the first semester, at a savings of $725,000. 920 | 584 | 628 | 445 | 673 | 3250
to Save
Total | 5999 | 2614 | 2714 | 1846 | 3073

Notes about the telephone survey

e The telephone survey was only administered to the homes of CMSD students and families; 4,593 of the 30,711
homes reached responded to the survey (15%)

® The telephone survey was administered in English and Spanish
® The telephone survey did not allow for open-ended feedback (comments, questions, or suggestions)
® Some survey participants reported technical problems when attempting to complete the survey

® Some survey participants reported that the order of presentation of the items in the final section of the survey
caused some confusion; based upon comparisons with other survey feedback (paper and online), the order of
presentation did not appear to skew the survey results



