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Program Progress Update 19
                                                                             March 15, 2011
          Introduction

This is the 19th in a continuing series of Bond Accountability Commission reviews of the design/construction and financial performance of the Cleveland Metropolitan School District’s school facilities program funded by Issue 14. The report is based largely on the Construction Manager’s monthly report for February 2011, the Finance Department’s monthly Issue 14 spending reports, and the Procurement Department’s workforce report for February 2010.
This Update pays special attention to the District’s spending of Issue 14 money on Locally Funded Initiative projects not co-funded by the Ohio School Facilities Commission.

Segment Status
Segment 1: A.J. Rickoff (3500 E. 147th St), Miles Park (4090 East 93rd St.), Memorial (410 East 152nd St.), and Riverside (14601 Montrose Ave.)  elementary schools are completed, as are John Adams (3817 Martin Luther King Jr. Blvd.), John Hay (2075 Stokes Blvd.), and SuccessTech (1440 Lakeside Ave.) high schools, the East High (1349 E. 79th St.) gym project, and the Warm, Safe and Dry program. A masonry contract claim for Rickoff remains to be resolved and is expected to go to trial.
 Projected cost: $206.03 million. 
Segment 2: Warner (8315 Jeffries Ave.), Daniel Morgan (1440 East 92nd St.), Mary Martin (8200 Brookline Ave.), Franklin D. Roosevelt (800 Linn Drive), Hannah Gibbons (1378 Clearaire Road), and Mary Bethune ((11815 Moulton Avenue) elementary schools are completed, as is James Rhodes High School (5100 Biddulph Ave.).
 Projected cost:  $102.95 million. 
Segment 3:  R.G. Jones (4550 West 150th Street); Artemus Ward (4315 West 140th Street); Garfield (3800 West 140th Street); Patrick Henry (11901 Durant Avenue); Buhrer (1600 Buhrer Avenue); Wade Park (7600 Wade Park Avenue); East Clark (885 East 146th Street); Harvey Rice (2730 East 116th St.) elementary schools and Willson elementary (1122 Ansel Road) are completed, although site improvements remain for Willson this spring. 
Projected cost: $138.39 million. The project had been in excess of $20 million over the Project Agreement budget, but the Board of Education and OSFC modified the budget after the fact, making the Segment about $4.7 million over budget. The Administration resolution approved by the Board cited “market conditions” as the reason for the budget increase, but change orders for awarded “hard cost” construction contracts accounted for about $7.6 million of Segment 3’s cost. The reasons for the changes orders are numerous, including “school district request,” “design,” “field conditions,” and “unforeseen.”  
Segment 4: Jamison (13905 Harvard Ave.), George Washington Carver (2200 East 49th St.), Charles Dickens (3552 East 131st St.), Adlai Stevenson (3938 Jo Ann Drive), Nathan Hale (3588 Martin Luther King Jr. Drive) and Euclid Park (17914 Euclid Ave.) elementary schools are completed, as is the Thomas Jefferson K-12 (3145 West 46th St.). Other scheduled occupancy dates: August 2011: Anton Grdina (3050 East 77th St.), Mound (Ackley Road) elementary schools. The old Stevenson, Mound, Dickens and Grdina buildings are to be demolished in 2011.
Projected cost: $143.38 million. This amount is about $22.21 million over the revised Project Agreement budget, but the Construction Manager’s report indicates that the Board of Education and OSFC will be asked to approve a budget amendment for “market conditions” similar to the one approved for Segment 3. Hard-cost change orders for Segment 4 have totaled about $7.8 million. The reasons for the changes orders are numerous, including “school district request,” “design,” “field conditions,” and “unforeseen.”  
Other Segment 4 notes:

· Five of the schools (Nathan Hale, Euclid Park, Dickens, Stevenson and Grdina) are designed with geothermal heating/cooling systems. The OSFC will not co-fund these systems, which added $3.6 million in LFI costs to the District’s Segment 4 bill.
· The Academic Transformation Plan, which was adopted in March 2010, eliminated Charles Lake, 9201 Hillock Avenue, from the segment. The school has been demolished, and the site is among candidates for a new Glenville K-8 planned for Segment 6. 
· Mound, in the Slavic Village area, is intended to meet Silver certification standards under the Leadership in Energy and Environmental Design (LEED) program. LEED is an internationally recognized system providing third-party verification that a building was designed and built using strategies aimed at improving performance in energy savings, water efficiency, CO2 emissions reduction, indoor environmental quality, and stewardship of resources.
· The Master Plan adopted in July 2008 deleted Audubon (3055 Martin L. King Jr. Drive), from Segment 4. Audubon was then scheduled to receive $4.5 million in LFI improvements during Segment 10. The Academic Transformation Plan, however, then designated the school for closure. Audubon was then tentatively designated for demolition in Segment 6, but the Board of Education is now considering a resolution that would designate the building as a “storage” facility.
· The occupancy dates for Segment 4 schools range from eight to 24 months beyond the original targets, due chiefly to an extended design review period aimed at controlling costs.

Segment 5: The new Segment 5 approved as part of the revised Master Plan in July 2008 and proposed in a 2010 Master Plan revision includes three high schools: Max Hayes Vocational (West 65th St. and Walworth) for 800 students, now targeted for completion in May 2014; John Marshall (3952 West 140th St.) for 1,400 students, August 2014; and West Side (site and completion date to be determined) for 600 students; and a preK-12 Cleveland School of the Arts (2064 Stearns Road) for 1,000 students, now June 2014 and reduced to grades 6-12 for 775 students.

The segment as approved in 2008 also included seven PreK-8s: Almira (1815 Larchmere Blvd.) for 450 students, due March 2013; Miles (11918 Miles Avenue) for 450 students, March 2013; Orchard (4200 Bailey Avenue) for 450 students, March 2013; Paul L. Dunbar (2200 West 28th St.) for 450 students, April 2013; Louisa May Alcott (10308 Baltic Road) for 192 students but changed to 226, March 2013;  Forest Hill Parkway (450 East 112th Street, 350 students), which was eliminated by the Academic Transformation Plan, and  Charles Mooney (650 students, 3213 Montclair Avenue), which was removed from Segment 5 last summer. 
Projected cost: $201.3 million. 
Other Segment 5 notes:

· The previously planned demolitions of Mooney and Forest Hill Parkway are on hold. A pending Board of Education resolution would designate Forest Hill for “swing space for academic instruction, administration, storage or other educational purposes,” which would relieve the District of the legal obligation to offer the closed school for sale to charter operators.

· The start of Segment 5 was delayed about a year by the Academic Transformation Plan process. The District awarded architectural and engineering design bids in March.

· The Cleveland School of the Arts is to be demolished over the next year, as is John Marshall.

· The elementary-school construction contracts are to be bid in September and October this year.
· Regarding a site for the West Side High School, the District Administration previously reported that 13 potential sites had been examined in an area bordered by West 65th Street, West 117th Street, Lorain Road and Detroit Avenue.  Impediments mentioned at a Board of Education retreat last fall included finding suitable properties of sufficient size, tax lien problems with some properties, and City of Cleveland reluctance to part with a large tract intended for industrial use.

Segment 6: On March 22, the Board of Education will consider resolutions authorizing the first steps needed to launch Segment 6, which consists of construction of Glenville, Case and Buckeye-Woodland K-8s and some demolitions. The segment had included 18 demolitions, but a pending Board resolution would designate 10 of those schools for “storage” or other uses. The resolutions would authorize hiring of architects, commissioning agents, and environmental, construction-testing and maintenance plan-advisory services.    
Community Inclusion

The School District has set non-binding goals for workforce participation in the construction program as 20 percent for minorities, 5 percent for women, and 20 percent for District residents. As of Feb. 28, 2010, the District reported participation of 19.6 percent for minorities, 3.6 percent for women, and 18.3 percent for District residents. Here are the reported breakdowns for Segment 3 and 4 schools and “other projects.” 
	CMSD Workforce Participation, Feb. 28, 2011
	
	
	

	
	Total Hrs
	Min Hours
	Fem Hours
	CMSD Hours

	Segment 3
	
	
	
	
	
	
	

	Artemus Ward
	94,357.52
	11,772.07
	12.48%
	2,798.00
	2.97%
	16,032.49
	16.99%

	Buhrer
	79,303.50
	12,810.50
	16.15%
	3,617.00
	4.56%
	13,864.50
	17.48%

	East Clark
	81,329.35
	17,357.39
	21.34%
	1,129.75
	1.39%
	10,808.29
	13.29%

	Garfield
	70,488.75
	12,767.00
	18.11%
	2,302.75
	3.27%
	12,622.00
	17.91%

	Harvey Rice
	100,251.75
	18,425.25
	18.38%
	2,072.00
	2.07%
	13,219.75
	13.19%

	Patrick Henry
	108,690.50
	16,306.25
	15.00%
	4,506.00
	4.15%
	17,060.75
	15.70%

	RG Jones
	86,097.88
	12,747.57
	14.81%
	4,760.50
	5.53%
	10,148.65
	11.79%

	Wade Park
	82,102.22
	14,331.25
	17.46%
	2,643.50
	3.22%
	17,576.40
	21.41%

	Willson
	83,344.55
	21,277.00
	25.53%
	2,067.50
	2.48%
	15,240.25
	18.29%

	Totals
	785,966.02
	137,794.28
	17.53%
	25,897.00
	3.29%
	126,573.08
	16.10%

	
	
	
	
	
	
	
	

	Segment 4
	
	
	
	
	
	
	

	M. Cleaveland demo
	2,546.25
	1,875.75
	73.67%
	0.00
	0.00%
	1,485.00
	58.32%

	Charles Lake
	620.50
	22.50
	3.63%
	0.00
	0.00%
	62.50
	10.07%

	Euclid Park
	44,202.75
	9,739.50
	22.03%
	748.50
	1.69%
	5,896.25
	13.34%

	Thomas Jefferson
	83,084.89
	9,731.38
	11.71%
	1,827.50
	2.20%
	10,010.41
	12.05%

	Jamison
	70,803.69
	10,066.25
	14.22%
	1,732.00
	2.45%
	12,926.25
	18.26%

	G.W. Carver
	86,324.16
	15,181.75
	17.59%
	835.50
	0.97%
	13,434.00
	15.56%

	Mound
	41,412.60
	7,850.00
	18.96%
	670.00
	1.62%
	4,565.50
	11.02%

	Nathan Hale
	70,450.16
	14,950.13
	21.22%
	785.00
	1.11%
	16,493.00
	23.41%

	Adlai Stevenson
	82,379.75
	16,277.75
	19.76%
	3,890.25
	4.72%
	13,504.50
	16.39%

	Charles Dickens
	70,705.83
	15,164.78
	21.45%
	3,182.25
	4.50%
	15,901.65
	22.49%

	Anton Grdina
	54,221.55
	6,837.50
	12.61%
	407.00
	0.75%
	6,804.00
	12.55%

	Totals
	606,752.13
	107,697.29
	17.75%
	14,078.00
	2.32%
	101,083.06
	16.66%

	
	
	
	
	
	
	
	

	Segment 5
	
	
	
	
	
	
	

	Almira
	5,389.75
	1,412.25
	26.20%
	0.00
	0.00%
	873.50
	16.21%

	Dunbar
	3,062.00
	2,342.00
	76.49%
	120.00
	3.92%
	622.00
	20.31%

	Miles
	2,374.25
	1,721.25
	72.50%
	16.75
	0.71%
	1,045.75
	44.05%

	Orchard
	4,283.25
	2,857.00
	66.70%
	230.25
	5.38%
	2,512.25
	58.65%

	Totals
	15,109.25
	8,332.50
	55.15%
	367.00
	2.43%
	5,053.50
	33.45%


	
	Total Hrs
	Min Hours
	Fem Hours
	CMSD Hours

	Other projects
	
	
	
	
	
	
	

	Administration Bldg.
	4,169.50
	118.50
	2.84%
	19.00
	0.46%
	103.50
	2.48%

	Alexander Hamilton
	90
	44
	48.89%
	0.00
	0.00%
	0.00
	0.00%

	Collinwood 
	15,781.00
	1,422.00
	9.01%
	659.00
	4.18%
	2,058.50
	13.04%

	Facelift
	32,520.50
	17,211.00
	52.92%
	4,099.00
	12.60%
	19,159.50
	58.92%

	John Raper FERP
	400.50
	233.00
	58.18%
	0.00
	0.00%
	13.00
	3.25%

	McKinley FERP
	386.75
	214.50
	55.46%
	0.00
	0.00%
	0.00
	0.00%

	Alfred Benesch
	2,830.00
	1,159.50
	40.97%
	107.00
	3.78%
	1,086.50
	38.39%

	Bratenahl
	9,270.25
	1,198.50
	12.93%
	675.50
	7.29%
	1,750.25
	18.88%

	Giddings
	980.00
	366.50
	37.40%
	0.00
	0.00%
	201.50
	20.56%

	WSD 2008
	4,846.00
	1,151.00
	23.75%
	95.00
	1.96%
	1,615.00
	33.33%

	WSD 2009 A.B. Hart
	3,528.55
	2,611.55
	74.01%
	0.00
	0.00%
	2,611.55
	74.01%

	WSD 2009 Almira
	133.50
	0.00
	0.00%
	0.00
	0.00%
	69.50
	52.06%

	WSD 2009 Davis
	4,288.00
	2,413.25
	56.28%
	440.50
	10.27%
	1,591.00
	37.10%

	WSD 2009 Pasteur
	1,141.00
	20.00
	1.75%
	0.00
	0.00%
	0.00
	0.00%

	WSD 2009 W. Wright
	11,437.50
	1,765.00
	15.43%
	668.50
	5.84%
	2,319.50
	20.28%

	WSD 2009 M. Spellacy
	6,109.75
	4,349.75
	71.19%
	239.50
	3.92%
	3,173.00
	51.93%

	WSD 2009 MLK
	535.50
	42.00
	7.84%
	0.00
	0.00%
	0.00
	0.00%

	WSD 2009 P. Dunbar
	812.50
	0.00
	0.00%
	0.00
	0.00%
	380.50
	46.83%

	WSD 2009 Lincoln-West
	1,488.50
	43.00
	2.89%
	0.00
	0.00%
	142.00
	9.54%

	WSD 2010 G. Morgan
	3,506.75
	265.50
	7.57%
	102.00
	2.91%
	351.00
	10.01%

	WSD 2010 Wash. Park
	1,403.00
	39.00
	2.78%
	3.25
	0.23%
	55.50
	3.96%

	WSD 2010 Ginn Acad
	5,687.25
	1,670.00
	29.36%
	0.00
	0.00%
	1,050.25
	18.47%

	WSD 2010 Glenville
	7,300.75
	2,824.25
	38.68%
	448.00
	6.14%
	3,488.50
	47.78%

	WSD 2010East Tech
	4,385.25
	273.00
	6.23%
	24.00
	0.55%
	599.50
	13.67%

	WSD 2010 W. Young
	2,441.50
	490.50
	20.09%
	0.00
	0.00%
	298.00
	12.21%

	Mound Properties
	1300.25
	391.5
	30.11%
	0.00
	0.00%
	462
	35.53%

	Totals 
	126,774.05
	40,316.80
	31.80%
	7,580.25
	5.98%
	42,579.55
	33.59%


Contact the BAC: You may reach the Bond Accountability Commission at bondaccountability@hotmail.com, or call (440) 781-8654.
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