FACILITIES DEVELOPMENT GOALS

As part of the District's commitment that every school should offer every
student a safe, supportive, resource-rich learning environment that complements
the child’s learning abilities, it is the District's goal to improve its facilities.
Initiatives the District shall implement to develop improved facilities include:

A routine building maintenance and upkeep program;
Facilities management based on a long range plan, which includes
identification of all repairs needed, projected costs of repairs and a

timeline for implementation;

Review and revamping as necessary of the allocation of custodial staff
throughout the District;

Design and creation of school gardens at selected schools; and
Operation of a Capital Plan that continues the Roof Replacement

Program, establishes a prioritized building improvement program and
identifies and addresses long-term building capacity issues.
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